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Preface

This is a first course in managerial accounting. The basic

must cover the essential
concepts, principles, and fundamentals. Managerial accounting

course of managerial accounting

course must play a much more central role to assist management

in the areas of planning, controlling, performance evaluation, and
decision making process. The information reproduced by
managerial accounting course provide measures about the
economic condition of the enterprise such as revenue, cost, and

profitability. These managerial accounting information also

support both operational and strategic managerial needs on the
level of enterprise.

This textbook of managerial accounting was specifically
designed to assist business students of English sections in the
Egyptian universities in their first steps in the business world.

The different topics in this text were written in simple depth with

detailed examples to encourage students to study important

1Issues in interesting manner.

This text consists of four chapters. Chapter 1 introduces the
definition, scope of managerial accounting, Matching between
manégerial finctions and managerial accounting tools or
techniques, and coﬁlparison between financial accounting and

managerial accounting. Chapter 2 introduces basic cost concepts
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Each chapter of the text begins with a set of learning
objectives to give students a preview of what material the chapter

covers. Also, each chapter ends with a set of questions and
exercises to help students to measure the extent of understanding

the different aspects of topics.
Finally, I want to express my sincere thanks and

appreciation to all business students in the English sections of

Tanta University, Alexandria University, Suez Canal University
and King Saud University who were the base for preparing and

situations 1N the short

testing the scientific material of this text book.

The author



The Objective of

Managerial Accounting Course

The main objective of Managerial Accounting course is
to assist all business students for better understand why
managerial accounting is relevant to their future careers, by
providing them with the tools and information required for
performing managerial functions related to planning,
controlling, performance evaluation through decision making

process, and by preparing them with the essential

requirements for CMA certification.



Chapter 1
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Chapter 3
Chapter 4

Brief Contents

Introduction to Managerial Accounting.
Managerial Accounting & Cost Concepts.

Cost — Volume — Profit (CVP) Relationships Analys;

Relevant Cost & Decision Making Process.

. Relevant Cost & Cost Concepts for Decision Making,

. Differential Analysis & Marginal Analysis.

. Decision 1 : Make or Buy Decision.

. Decision 2 : Accept or Reject a Special Order Decisior

 Decision 3 : Add or Drbp a Product Line or Segment
Decision.

« Decision 4 : Constrained (Scarce) Resources & Produc

Mix Decision.

» Decision 5 : Pricing Decision.



Detailed Contents

Chapter 1 : Introduction to Managerial Accounting

Learning Objectives
-1 The definition of managerial accounting
1-2 The Scope of managerial accounting
-3 Matching between managerial functions
and managerial accounting tools or techniques
1-4 Comparison between financial accounting
and managerial accounting
1-5 Certification
Questions & Exercises
Chapter 2 : Managerial Accounting & Cost Concepts
Learning Objectives '
2—1 The rule of different costs for different purposes.
2—2 Cost concepts for product costing: Mfg costs &

nonmfg costs

2-3 Cost concepts for product costing: Product costs &

Period costs
2—4 Cost behavior.
2—5 The Analysis of mixed costs.
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4-2 The concept of information relevance for decision

making process. 139
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